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APPENDIX 2
Portessie Primary School
HMIE ACTION PLAN

SUMMARY TO PARENTS/CARERS



HM Inspectors will continue to engage
with the school and the education
authority in monitoring progress, and
will undertake a follow-through
inspection. The axtent of the
improvements achieved will then be
| reported to parents within two years of
| the publication of the October 2007
report.

i vou have any gueries regarding the Action Plon ploma
do not heltate to conbodt efths the Acting Hesd Teocher
or membsees of the Porterss Parest Coumdal,
Thani you for your support o we works bogether to
porttinieourdy improuve the leoming and teoadhing in our
schiool.

Jarraary THE
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Information For Parents




HM Inspectors inspected Portessie Primary School in May 2007, Following the HM Inspactors report being published in October
2007, the school and the education authority have prepared an action plan indicating how they will addreas the main findings of

the report.
Main Peinks for Actlon Targely Actisn
1. Improve the quality of the The school ensures @ curmicuium, whicl i Lise of ICT in all areas
curriculburm balanced and covers off arecr. Continued work in Health Promoting Schook,
Prpdl are motiveted and challengead Enterprise and Citizenship
S$toff training ond development
Homeuwsork Polioy
2. Improve attainment in English Improved affainmernt irn English Language and | Pupib fully imsolved in Reciprocal Reading
uage mathematics Methemetics approache:
Lang and A structured prograrmime In Listening and
Talking

Maoths Setting in P4 = PF
Increased wse of Problem salving and Mental

Maths stretegies
3. Improve the quality of pupils’ Pupils are motivated and are actively imvolked | Lke of interactive Whiteboards
ENOLITEEE n
arrangements to meet pupils needs | | et artivities have pace and chaflenge | group tasks
4. Improve traffic management to Iroroved sofety Spaad Bumps in car park T
° Gate to endote ploying arec

emsure puplls' safety

Fargrt wokieved Degem s 200T

Improved information sgns at entronce to school
£oir pork

5. Improve the leadership of the
school

Poaftive frpoct o pupdl earming experiancss
Corrrrmon wiion shored by whole schoof

EOrTIALTHEL

Inualve Parent Councll in the shared vision
Adopt a collegiate approadh In the school
Opportunities for the pupils to be leadars

6. Improve amangaments to monitor
and evaluate the work of the

school

Bupitls shrowy progress at off lewels
Paramt Council, pupil orng o ol irmucived’ it

Irmprovernent Plamning

Parent Councll Meetings to discuss work of the
school
Continuwe to regularly give information to

parents on pupils progres
Routine cles maonitoring
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